¢ 8oy — | |
(&) BEABEZRRBEHITHO
R 4 y”
>~
N e
= B B PR LI 2 H AR 22 HE
H# ZHE
R 203 M
11 A3 H s . .
Welcome and Introduction ¥Kill448
| | Comparing the Healthcare Systems in China and the United States
T M EET R
11 H4H
T Introduce USC American Hospital System Management of Department in US Hospital
| EEER I USC %M TR RA RS
Health Care Reform in the U.S.: A Case Study in Transformational Leadership and
i Decision Making Part [
LASH FEEMPEST R, HRNSE RER R RE R GE—T)
Health Care Reform in the U.S.: A Case Study in Transformational Leadership and
EF: Decision Making PartII
FEEMPEST R, HANSE R REIRE T CGE T
tJE 51 White Memorial—-Adventist Hospital
11H6H
T Healthcare Operations and the Safety Net
T s S esms
JﬁF: Vi8] Beverly Hospital
11H7H
T POPULATION Health Management
Tl ADg R
i i) Keck Medical Center of USC
11 H8H
T Quality of Care and Triple Aim
T RERSS=E
HA9H Social Network
FEAZ I 2%
Group Discussion
11H10H .
N 7
|- | Operations Management in Healthcare Organizations
T BTt s
11H11H
T Six Sigma and Lean Methodolology
T ST R 2 7 v




o A
N4 — ‘ ‘
1 'R’“\’, Y5 AL YT = o e
&y fEx | ey (I
N
| | SWOT and Strategic Analysis
- Tl “sWoT” L5 ms 4T
S| i LAc-Use
tF
F The Role of Information Technology in Healthcare Delivery Transformation
Tl BB BEST R 25 R e i e )
1A BH Using Technology to increase patient Engagement and improve Quality, Satisfaction
EF: and Decrease costs
AVA R /"EE@» Z—J~ JIIEN i E'\x‘ 2 R
MHEARE R EES S, RE. R IR
|- | “Applying Financial Management Strategies to Improve Your Performance”
| IV 45 T SR AR S
A 14H Strategic Leadership and Management Concepts Formulating strategy, implementing
ecisions and tracking progress
; decisi d Ki
o G A0 5 R FERUARE 2 T R, S R SRR R R S
A5 H Group project presentation and final discussion
BRI S it
1A 160 Close Ceremony
gl fitl
1MH17TH R




1 (I \ V—a ‘ AN === |
(@) mrrREE2REHTHL

%
[ -
bR BV AE R
B BE 44 7R -
w4 53] R
s BLER %
Ba i s
b
Bk BRI R
s
£ A 0
bR EE YR AE R
BERE 4R -
4 PES) Ll
s BLRR 5%
Ba i e
LT U
e R INRA AN
i

# A H




